
Board of Directors Meeting Minutes 

Fairway Pines Estate Owners Association 

Wednesday, December 8, 2021 at 5pm 

Divide Ranch & Club, Ridgway, CO 81432 

 

The meeting was called to order by Mark Hartman at 5:05pm. Mark Hartman (President), Jim Couto 

(Vice President) Paul Stashick (Board Member) and Ed Pecis (Board Member) were present.  

 

1. Appointment of New FP Board Member 

The Board agreed to appoint Randy Mathis as the 5th member of the Board. Mark Hartman motioned to 

approve, Jim Couto Seconded the motion, and it was unanimously approved. Randy then took a seat at 

the Board table. Randy is a Colorado native and spent over 26 years in the Air Force, retiring in 2006. He 

was a Pilot, as well as working in both Space and Cyber activities. He will be a welcome addition to the 

Board.  

 

2. Election of Board of Directors’ Officers positions 

The Board discussed and approved the following member positions 

President- Mark Hartman 

Vice President- Randy Mathis  

Secretary- Ed Pecis 

Treasurer- Jim Couto 

Member At Large - Paul Stashick 

 

3. Fairway Pines name change (dba “Divide Ranch HOA”) 

The current legal entity for the Homeowners Association is Fairway Pines Estate Owners Association. 

When the golf course and remaining property were purchased in 2006 the name was changed to Divide 

Ranch & Club. To avoid confusion the Board has been considering changing the name of the 

Homeowner’s Association. After some discussion it was agreed to rename the Association. The new 

name will be Fairway Pines Estate Owners Association dba “Divide Ranch & Club HOA”. This will be a 

DBA (doing business as) change.  

Since many lots in the subdivision are titled under Fairway Pines, the DBA is a solution that will not 

require any changes to existing legal documents and titles to properties that are currently privately owned.  

It was discussed among those present at the meeting if the term HOA sounded as inclusive as POA. It was 

mentioned that this might make Property Owners, who have not built on their lot yet, feel not as included 



as Homeowners. The Board considered this question, but decided that most Associations are called 

HOA’s. The Board reiterated that a Property Owner is as welcome and as equal as a Homeowner.  

Jim Couto made a motion to rename the HOA to Fairway Pines Estate Owners Association dba “Divide 

Ranch and Club HOA”. Mark Hartman seconded the motion and the vote was unanimous.  

A license agreement will be needed between the HOA and Equilibrium Resorts to control the name and 

both entities agreed to start work on this right away.  

There was a question from the floor asking if the old Fairway Pines sign will be replaced with a new sign.  

The Board acknowledged that the HOA is responsible for signage and worked with the Declarant to 

create the new sign at the main entrance. It was agreed that the Board will plan for and include in the 

2022 Budget funds to pay for a new sign at the Marmot Drive entrance. The precise location and cost 

TBD. 

 

4. New POA website 

It has been the intention of the Board for some time to make improvements to the current HOA website. 

The best solution is to replace the existing website rather than invest time to update the existing one. The 

new website will benefit the entire association by improving communication between the Board and our 

various committees and our membership. The board also wanted to make the website changes in 

conjunction with the HOA name change. Josh and Erica Shapland are new members of the community, as 

well as Software Developers. They have volunteered to research HOA website platforms, and then 

customize it as needed to meet the needs of our community. Any search for the old Fairway Pines Estate 

Owners Association website will be automatically redirected to the new website. There will also be a link 

to the Divide Ranch and Club website, as well as Golf Now where tee times can be made online. They 

will also be looking at on-line bill pay options as an alternative to paying HOA dues by check. 

Another goal of the new website will be to automate the ARC document process for new homeowners 

allowing much of the process to be accomplished virtually instead of having to attend in-person meetings. 

The Board will continue to update members on the status of this new and much improved website at the 

next meeting. 

 

5. Mail Kiosk- new parcel lockers 

The HOA has been contacted by the Ridgway Post Office about the inadequate number of parcel lockers 

at our mail kiosk. Currently the HOA has only 12 parcel lockers, all of them large. Jim Couto has been 

researching options to purchase USPS approved parcel lockers. He has one quote and is working on 

getting a second one to try and get the best pricing. The new lockers will have different size 

compartments to provide the mail carrier options for smaller packages. Eventually, the entire mailbox 

kiosk will need to be relocated and expanded to keep up with the growth of our community. There was 

discussion about building a proper enclosure that would put the all the mailboxes and lockers under a 

roof, similar to the one in Loghill Village. The new location will likely still be accessed from the same 

parking lot as they are now. Further planning and discussion with the golf course will be required before 

any changes are made. In the short term it was agreed that we need to add 3 or 4 pedestals of parcel 

lockers. Jim Couto estimated the cost for the new lockers between $8,000- $10,000. 

 



6. 2021 – 2022 Snow Plowing Contract 

The Board voted unanimously to approve Brent Clark for snow removal for the upcoming year at 

$110/hour. This year with all of the ongoing construction, the HOA has decided to keep all of the roads 

plowed. In years past the north end of Cottontail Lane and all of Lynx Lane were not plowed.  

 

7. ARC Standards Update/ ARC Open discussion 

Chris Blumke, ARC committee chairperson did a brief presentation. The ARC committee is comprised of 

6 members, 3 are voting and 3 are alternates. Currently there are 14 homes under construction and 6 

others with building permits that have not started. There are 6 additional homes in a presentation status, 

not yet approved. The goal of the ARC is to reviews plans, blueprints, and design and facilitate the 

building process, while adhering to the ARC Standards. The ARC also has enlisted a licensed architect, 

who gives help and technical advice to each project.  Each project has an ARC member assigned to it 

works as a liaison. The latest proposed project, which is still in the conceptual stage, is a “Mountain 

Modern Design” that will include 14 duplexes to be built on an 8-acre parcel along Badger Trail North. 

The duplex structures will be built facing the 18th hole. A brief presentation was given by the developers 

John Peters and Myron Arturi. Conceptual drawings were circulated for everyone present to review.  

Scott Lawshe who lives in our community will be the builder.  

The Board is still working on clarifying the ARC Standards by taking out ambiguous, redundant or 

unenforceable language. This should take the ARC Standards from about 80 pages to 40 without 

changing the original intent of the guidelines. The revised ARC standards will have language to account 

for and regulate many of the projects being presented to ARC with regards to Mountain Modern homes.  

ARC members are doing research on this, and then language will then be added to the ARC Standards as 

relates to this subject.  

 

8. Covenants Committee – need volunteers 

The Board will be sending out an email looking for volunteers for the Covenants Committee. The job of 

the Covenants Committee is to review our covenants annually and make recommendations for any 

possible changes. Any recommendations are sent to the Board for consideration. All changes to the 

Covenants require a vote of the association. The Board clarified that the enforcement of the Covenants 

and other association rules is ultimately the responsibility of the Board.  

 

9. Golf Course/ status of the water project- what to expect next year 

The water line has been a work in progress over the last 2 years, resulting in a pipeline 2.5 miles long and 

900 vertical feet up the mesa. The trench for this project has been co-shared with Deeply Digital who are 

bringing fiber internet to our development. A stop work order has been issued by the County, and both the 

Golf Course and Deeply Digital are attempting to understand all that the County now requires under the 

new Superintendent, including the request for construction bonds even though the project is almost 100% 

complete. Mark Hartman suggested that Paul Stashick draft a letter that association members could opt to 

sign, with the letter being sent to the Ouray Board of County Commissioners. It was brought up that 

concerned members from our community could attend the next BOCC meeting, as without the project 

being operational due to the stop work order, fire safety as well as property values could be impacted.  



Paul Stashick acknowledged that the condition of the golf course suffered with all the attention being on 

the water project. He said in recent years, partly because of the cost to obtain water, the course has rarely 

been able to get to 100-acre feet of water. With the pipeline operational and increasing water storage by 

enlarging the reservoir on the 16th hole and possibly adding a new pond on the 1st hole he would like to be 

in a position to apply 165-acre feet of water in the coming year. Water is the single most critical element 

for a great golf course. With the money being saved by not having to purchase water from Dallas Creek 

Water Company, those funds will go into upgrading golf course equipment and adding more staff.  

  

10. New Business 

Jim Couto took a moment to thank Bill McFarland for his help with the financial reports and his 

continuing support of the community.  Jim presented the 3rd quarter financials and concluded that the 

HOA is in good financial standing and we are doing quite well staying under budget in 2021. The balance 

in the HOA operating account at the end of the 3rd quarter was $116,180. The Road Reserve account 

balance is $405,000.  

 

11. Member comments/questions 

A member asked a question about why the pond on the 16th hole is nearly empty. Paul Stashick replied 

that the pond can hold about 40-acre feet of water. The 18 wells on the golf course used to produce about 

75-acre feet of water. However due to minerals and bacteria, the wells are only producing about 20-acre 

feet annually. He has a plan to expand the pond to about 75-acre feet. When the pipeline is fully operation 

the pond will be filled to capacity to provide for the irrigation needs of the golf course even during the 

summer months when he may not be able to pump water when ranchers with senior rights are calling for 

it. The goal is to have the pond on 16 along with various other ponds on the golf course be able to store 

up to 110-acre feet of water.  

Another member had questions about the trees that had been cut between Holes 9 and 10, and why the 

slash piles had not been cleaned up. The member was concerned that Ips Beetles are a big issue in the 

spring and summer, so trees should be removed as soon as possible.  Paul Stashick acknowledged that, 

and replied that this was golf course property and a homeowner requested permission to cut them to 

improve the view upon their lot. He said that if others wanted to do this, and didn’t touch ponderosas and 

only scrub oak and small trees, he would consider that.  A letter from Paul allowing this would be needed. 

The member also suggested that a letter could be sent to all members and contractors with a timeline for 

when trees can and cannot be cut, and applicable fines for non-compliance due to the chance of beetle 

infestation.  

A resident questioned why there were 2 HOA fees in the Dens. The Dens is a sub association of the 

Fairway Pines HOA, and has common elements and interests within its boundaries.  All residents of the 

Dens are required to pay the additional dues which go toward repairs and maintenance of the common 

property. 

 

12. Adjournment 

Mark Harman made a motion to adjourn the meeting. 


