
BOARD OF DIRECTORS MEETING MINUTES 

FAIRWAY PINES ESTATES OWNERS’ 

ASSOCIATION       , WEDNESDAY, MAY 18TH  

AT 5:00 P.M. MDT 

Log Hill Fire Station, 434 Ponderosa Dr., Ridgway, CO 81432 

 
The meeting was called to order by Vice President Randy Mathis at 5:06 p.m. Randy Mathis 

(Vice President), Jim Couto (Treasurer), Ed Pecis (Secretary) were in attendance. Mark 

Hartman (President) was in attendance via Zoom. 

Due to Covid-19 issues, in person attendance by the community was not permitted. 

Evelyn Bailey (Administrative Assistant) was present via Zoom as were approximately 24 

property owners. 

 

 
1. Approval of the February 7th Meeting Minutes 

A motion was made by Jim Couto and seconded by Ed Pecis to approve the February 

7th  Meeting Minutes. The motion passed unanimously. 

 
 

2. Fairway Pines Name Change Update 

Jim Couto is in touch with Paul Stashick and Marti Whitmore (attorney) as they are working to 

draft terms for the licensing agreement. Jim expects this to be completed within approximately 

one week’s time. 

 

 
3. Divide Ranch HOA Website Update 

 

Josh Shapland is continuing to further enhance the new website. 

 

4. Road Repair and Paving Update 

 

Sealco has completed the crack-sealing on all of the HOA paved roads. They will be returning 

to do some injection repairs and fix the potholes when the evening temperatures are warmer. 

We have been in discussions with United Paving to pave Bobcat & Pronghorn later this year. 

The contractor schedule is tight so the work may not get done until September. There was some 

discussion about why the HOA is paying for the paving. Jim Couto has researched this and has 

documentation from Ouray County that there is no obligation in the Developer PUD agreement 

for paving existing roads. Any new roads created in the subdivision are the responsibility of the 

Developer including The extension of Bobcat Ct and the road from Bear Cub to Cougar Trail. 
 



 

1. Arc Standards Update 

 

Chris Blumke did a presentation indicating that 20 homes are being built with 2 more coming 

up for review, 2 for preliminary review and final review for the townhomes. 

 

2. Short Term Rental Update 

 

Randy addressed the short-term rental issue and indicated he is in the process of adjusting the 

CCR’s to address short term rentals. Anything over 30 days is considered long term rental.  

Randy explained we have a policy letter for rental property in general.  Reiterated the county 

allows 100 short term rentals currently. 

 

3. Commercial Property Standards 

 

Ed researched all the legal documents associated with the HOA and found that the definition of 

a “lot” includes commercial, residential and cluster, and ARC has oversite of the appearance of 

the building. 

 

4. Divide Ranch Newsletter 

 

Ed expressed his appreciation for the newsletter. 

 

5. Yard Signs And Flags 

 

Ed explained that the state of Colorado enacted a law in July of 2021, allowing postings of signs 

and flags that are non-commercial on private property regardless of HOA restrictions. 

 

            6.  Transfer Fees 

 

A transfer fee is paid when real estate is sold. That fee is designated to be used to benefit the 

community. Fees are paid directly to Divide Golf. Divide Golf can use the fees for operational 

expenses, purchase water, pay administrative fees, maintenance, etc. The transfer fees cannot be 

used for debt reduction or to purchase any additional property.  

 

           7.  New Business 

 

No new business was brought up per Mark Hartman. 

 

           8.  Comments/Questions 

 

Question from a homeowner: Do we have an accounting of how the transfer fees are spent? 

Jim answered and said he has discussed this with Paul and from what he has seen the transfer 

fees go towards the golf course. 

 



 

Question:  A Homeowner wanted clarification of the reason behind the name change. 

 

Question about paving roads: Some chip sealing was planned for Marmot. United Paving has a 

full schedule and the Road Committee is looking for another contractor to do the work.  

 

Question and discussion regarding the modular homes by Mike Jones.  Jim answered that a 

moratorium had not been adopted as of yet.  Questions as to how many homes being built by 

Kopper Creek.  Answer is 6 total – consisting of 3 in place and 3 more coming. 

 

Question regarding where updated ARC standards can be found.  Jim answered that they have 

been posted to the new website and the plan is to adopt them at the next meeting.  

 

Questions came in from several homeowners, including Simon Ward as to whether the 

modulars were ever actually voted on.  Jim answered that they were approved in 2013.  Simon 

expressed disbelief and mentioned that the Kopper Creek homes are too rectangular and show 

no architectural effort whatsoever.  Simon further mentioned that he’s concerned about 

upcoming lawsuits by property owners and a failing community as has happened previously. 

 

A question was raised about who is the third party advisor to the ARC committee. Chris 

Blumke answered and said the designer is a consultant and self employed.  A second designer is 

used when the first one is not available. 

 

              

Adjournment was called at 5:59 p.m. by Randy Mathis. 

 


