
BOARD OF DIRECTORS MEMBER’S MEETING
MINUTES

FAIRWAY PINES ESTATES OWNERS’ ASSOCIATION
Continuation of Oct. 20th Meeting

Held November 15th, 2022, 5:00 p.m.
At Log Hill Fire Station and via Zoom

The meeting was called to order by Vice President Randy Mathis at 5:00 p.m. Mike Jones,
(Board Member), Ed Pecis (Secretary), Bob Del Rossi (Board Member), Paul Stashick (Board
Member) and John Peters (Board Member) were all in attendance at Log Hill Fire Station.

Evelyn Bailey (administrative assistant) hosted the Zoom portion of the meeting.

Prior to the meeting agenda, Randy reminded everyone that this was a Membership Meeting
that was a continuation of the previous meeting in October.  He spoke about the collection of
ballots for the two board positions and introduced Sam with Middleton Accounting.  Sam then
published the results of the election.

1. Results of Board Position Election

The most voted for candidate was John Peters and the second elected candidate was Paul
Stashick.  Ed Pecis also advised everyone that he was resigning from the board due to a new
appointment to a state association in California that will require a lot of travel.  Mike Jones
made a motion to appoint Randy Mathis to the board with Bob del Rossi seconding the motion.
The motion carried.

2. Update on Moratorium

Randy reminded everyone that the board initially called for the moratorium resolution on June
16th, 2022, which temporarily suspended the review or approval of new applications for factory
fabricated homes by the ARC committee pending the review of concerns regarding enforcement
of architectural standards in our association. Since that time, the board, members of the ARC
and CRC committee have been reviewing the covenants, the ARC standards and procedures, the
Association policies and procedures and have researched inspection procedures and information
from other CO HOAs.  As a result, the ARC has revised its procedures for reviewing new
applications, and members of the ARC and CRC are drafting new ARC standards, procedures
and revisions to the ARC standards, including changes to the CCR and E’s and policies and
procedures to support updates to the ARC standards.  As soon as the proposed revisions of the
CRC’s and ARC standards are ready, the membership will be notified, and the revisions posted
on the website for commentary and review by the membership. To avoid litigation, the board



has been working with counsel in executive session to guide their way forward on this issue and
in the best interest of the membership.  Based on the research done and advice of legal counsel,
the board is electing to terminate the resolution/moratorium before the first ARC meeting of the
new year.  The board will move forward with updated covenants and ARC standards to insure
all new homes built in Fairway Pines meet the desired architectural designs identified by the
community.  Randy said the board would not be taking questions or comments on this agenda
item but asked for continued support by the membership. The board will be posting further
updates.

3. Six Month Review of the Budget

Ed Pecis stated that the Alpine Operating Account currently has a balance of $143,042.00. Total
assets of $357,367.00 of which $83,471.00 is taken from HOA fees, interest and dividends.
Liabilities are at $226,058.00 which leaves a balance of $131,604.00.  Total checking and
savings equals $474,786.00. Road fund balance is $449,654.00 including the Alpine account of
$25,131.00.  Total balance for the Road fund is $487,671.00, of which $12,885.00 was taken
from the HOA dues.  Fixed assets equal $15,334.00.  This is a six month review that was
received two weeks ago.  Therefore, the Summer meeting will be postponed.  Paul asked why
the liabilities were $200K and Mike Jones said he would further review the numbers for
accuracy.  (NOTE: Paul later confirmed that the $200,000 liability consisted of Conformance
Deposits for the Architectural Committee and shared this information with the BOD.)

4. Road Repair Update and Snow Markers

The snow markers were put up with assistance from community volunteers. The road potholes
have been fixed.  The paving of the two roads will be done in 2023. A homeowner asked for
reflector poles for the area where S. Badger ends on Marmot.

5. ARC Standards Review

Jerry Simon stated that the CRC and some members of the ARC will be meeting to get a list
together of ARC standards that need to be updated.  He said if anyone has comments or
suggestions to contact him directly.  His contact number is on the website.

6. Welcome Committee

A motion was made to appoint the members of the Welcome Committee.  Committee members
will be listed and added to the website.  Members to be Sara Rainey, Rocio Jones, Annabelle



Tarczewski, Angela Allen and Tammy Pecis.  She provided a sample of the welcome basket.
Motion was made by Randy Mathis and seconded by Bob del Rossi.  The motion carried.

7. Old Business

Ed informed the membership that he determined that Wendy Fenner has removed her request
for variance for the Good Shepherd Ukrainian Boarding school and her foundation is now
seeking other locations for the project.

8. New Business

The board has approved a new tv for the ARC committee for presentations and discussions.

Mike Jones asked if there were any other committee members that needed to be appointed.
Randy said that the CRC has established Steve Williams as their committee chair.  The CRC
will be meeting this week and the week after Thanksgiving the CRC will be meeting with the
ARC members and working on their standards as well as the covenants.

9) Questions and Comments

Gen Spangler asked if the website could be updated.  Randy said that the website builder is
quite busy and Geoff Rainville has volunteered to assist him with the updates.  Evelyn Bailey
said that she could assist with some of the updates.

A homeowner suggested adding a link to the weather station for our community.  The weather
station was set up by the Spanglers and supported by Paul Stashick.

Paul Stashick mentioned that he needed updated information for new homeowners.  Evelyn
agreed to provide him with updated homeowner contact spreadsheets.

Evelyn read comments from the Zoom audience.

Erin McIntyre asked for dates of the executive sessions with the attorneys.  Randy replied that
the board has met three times and will provide the dates in the minutes.

Brian Mueller called in and wanted an update on the election and the moratorium. Randy
updated him accordingly.  Randy also stated that the board will decide within the board which
members will hold which positions.

Karen Conti wanted to know if John Peters had a conflict of interest due to his son being
employed by Kopper Creek.  John responded that it was his son in law and he was not his son’s



boss.  He also stated that if there is a conflict of interest he is willing to recuse himself from the
discussions.

Randy Mathis stated that prior to the election, all board members and committee members have
agreed to sign Conflict of Interest clauses, which will be added to the covenants, so that it
becomes mandatory for anyone serving on the board and so that everyone fully understands the
definitions as it applies to our HOA, what the definitions of conflict of interests are, along with
self-identification and responding to questions about conflict of interests.

David Paison asked a question about short term rentals.  Randy Mathis said that the covenants
do not prohibit STR, however, the county does cap STR at 100.  There is currently a waiting
list. Randy said there are 5 lots within the development that have STRs. Paul said that Fairway
Pines is governed by its own PUD. A Divide Ranch PUD was created to cover the remaining
lots including the core areas. STR were identified in that core area. They have gone to the
county to challenge their rights as they believe they have vested development rights that
supersede the 100 unit cap. Paul said the core area that is separate from the main community
might qualify for STR if they can successfully challenge it with the county.  He reiterated that
Fairway Pines HOA and Divide Ranch are separate entities.

Paul asked when the ARC meeting would be held in January.  Randy said there is a probability
there will not be an ARC meeting in January.  Randy went over the notice times prior to the
meetings for documents to be discussed.

The next meeting date was determined to be Thursday, December 15th at 5:00 p.m.

Randy Mathis adjourned the meeting at 5:52 p.m.


